
CW OHT Endorsement Process

Partner seeking 
CW OHT 

endorsement on 
a project / 
initiative

Partner seeking endorsement 
connects with CW OHT 

Coordinator [details will be 
published] regarding the request 

for endorsement, including 
sharing timelines for 

endorsement.

Coordinator shares opportunity 
with Executive Lead and Council 

Co-Chairs to include on an 
upcoming CC agenda

Partner seeks advice 
from Advisory Councils 

[PFAC, CMAC, EDIAC] as 
applicable. 

Council reviews 
endorsement decision at  
next Council meeting as 

a consent agenda 

Endorsement 
opportunity is brought to 

next Collaboration 
Council meeting for 

review via a presentation 
within the requested 

time frame.

Executive Lead 
communicates 

decision to Partner

Is the partner 
interested in 

optional advice 
from Advisory 

Councils on the 
proposal?

NO

YES



Presentation Parameters
For the presentation, partners should be prepared to provide an overview of the following:

 What the project / initiative is

 How it aligns with CW OHT priorities

 How the project/initiative has been designed using feedback from the following perspectives:
 Equity, diversity and inclusion
 Patient/family/caregiver/client
 Provider 
 Guiding questions: Who did you engage, when did you engage, what were the findings, and how you would 

include these findings?

 What the plan is to fund the project/initiative initially, and requirements for sustainment of 
funding



Principles for Evaluating Endorsements 
 Alignment with CW OHT strategic priorities, mission, vision 
and values

• Our Vision: People-first health with trust and compassion.
• Our Mission: Collaborative partners building a healthier 

community
• Our Values: Together we are: Innovative, Compassionate, 

Accountable, Responsive and Equitable (ICARE)
• Serves patients/families/caregivers/clients in the CW OHT 

catchment area
• Focus the CW OHT’s priority populations (older adults 

experiencing frailty, lower limb preservation)
• Strengthens primary care engagement
• Strengthens community engagement
• Promotes the scale and spread of SCOPE
• Fosters more seamless care transitions
• Creates opportunities for virtual care 

 2. Engages patients/families/caregivers/clients and providers
• Using one of the four levels of engagement [share, consult, 

deliberate or collaborate]

 3.Impact on OHT Partners
• Foster collaboration with partner organizations
• Considers impact on partner organizations

 4. Aligns with OHT principles of equity, diversity and inclusion
• As outlined in the CW OHT Equity, Diversity and Inclusion 

Framework

 5. Impact on resources available  
• Considers the resources required to develop and 

implement the initiative, and sustainability of funding is 
required

 6. Supports relationship with the Ministry of Health (ministry) 
and Ontario Health (OH)
• Helps meet ministry/OH milestones 
• Opportunity demonstrates commitment to support the 

longer term vision for OHTs


